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West Africa Regional Fisheries Programme 
(WARFP) for Ghana 

Project Implementation Report, January – June 2015 
 

1.0 Introduction and Background 
 

This Report summarizes the main activities of the various units of the WARFP 

during the period January – June 2015. Being essentially a summary of activities, 

the thorough details of project delivery by the various implementing units are 

therefore not presented in this Report. Those are submitted in Divisional Reports, 

which are separately prepared.  

 

The preceding year 2014 ended on a low disbursement rate mainly due to the 

cancellation of major procurements, including the research vessel, patrol boats 

and the protracted procurement of the civil works consultant who would have 

initiated implementation of services leading to the construction of the fishing 

landing sites and other civil works. These actions led to a total cut of nearly $12 

Million of planned disbursements in the year. Thus, after two and half years, the 

project had disbursed less than 20% of its budget. This restrained disbursement 

and its implication for the project’s results engaged the deliberations of the 

project’s mid-term review and the causes of the delay were identified and 

measures adopted to accelerate progress of implementation and attainment of 

the intended results.  

 

2.0  Project Mid-term Review and Restructuring 
 

After its effectiveness in June 2012, the project’s Mid-term Review (MTR) took 

place in January 2015. On account of its low disbursement and far reaching 

design constraints detected during its implementation, the MTR was coupled with 

a Project Restructuring. The ten-day session took the following key decisions, 

among others: 

 

i. Adjust the project budget to take account of the ten million dollars reduced 

financing. Thus, the post-midterm available funding for the project came to 

US$33,380,260.64. Table 1 shows the disaggregated restructured project 

budget till December 2017.  
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Table 1 

 

Disaggregated Restructured Project Budget 

Component Restructured Budget 

Restructured Component 1 13,784,560.64 

Restructured Component 2 4,760,000.00 

Restructured Component 3 9,607,200.00 

Restructured Component 4 2,357,500.00 

Restructured Component 5.1 1,671,000.00 

Restructured Component 5.2 1,200,000.00 

Total Restructured Project Budget at MTR  33,380,260.64 

 

ii. The proposal for procuring a research vessel, though convincing must be 

deferred for consideration either upon the Government’s restoring the $10 

Million to the project or in a possible second phase of the project. 

 

iii. Recognizing the need for appropriate infrastructure for the systems being 

installed by the project, $1,500,000 of the project fund was reallocated to 

rehabilitation of the offices of the MOFAD and the Fisheries Commission 

 

iv. Since the community based fisheries management policy and legal 

framework were not fully in place to accord the needed framework, Activity 

1.2.6: “Developing pilot Stakeholder-Based Fisheries Management initiatives 

around defined fisheries units” must be scaled down 

 

v. In view of the reduced project budget, the activities of Sub-component 1.3: 

“Aligning Fishing Capacity and Effort to Sustainable Catch Levels” should be 

stepped down in favour of voluntary transition support 

 

vi. The number of fish landing sites to be constructed should be reduced from 17 

to 6, with provision for constructing others in a possible second phase of the 

project 

 

vii. The budget for the credit scheme of Sub-Component 4.5: Small Scale 

Aquaculture Development must be merged with that for the sustainable 

livelihoods programme in sub-Component 1.3.2: “Transitioning crew and 

others directly affected by the withdrawal of industrial or semi-industrial 

vessels through the capacity reduction program to alternative livelihoods” 

 

viii. The budget for Sub-component 5.1: “Project Management” should not exceed 

5% of the total project budget 
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ix. Part of the funds for Sub-component 5.2: “Regional Coordination” which was 

initially allotted to the Sub-Regional Fisheries Commission only should be 

allocated for activities by the Fisheries Commission for West and Central Gulf 

of Guinea States. 

 

The Aide Memoir of the 2015 Project MTR and the detailed revised project 

budget have been placed in earlier circulation and are available on request.  

 

3.0 Work Plan for 2015 
 

In January 2015 the World Bank approved the Project’s 2015 Annual Work Plan 

based on the decisions of the Project Steering Committee meeting held in 

December 2014. This Annual Work Plan directed attention at a new set of high 

expenditure deliverables, including the fish landing sites, the credit scheme for 

the small-scale aquaculture businesses and alternative livelihood scheme for 

transitioned fishermen. Subsequently, the January 2015 Mid-term review of the 

project revised some of the year’s priorities and realigned the project’s financing. 

Table 2 below gives a summary of the budget of the revised 2015 AWP.  

 

Table 2 

 

Summary of Ghana WARFP Revised 2015 Budget (US$) 

   NB: Percentages are against the total 2015 Budget 

 

Appendix 1 of this report presents the Status of implementation of the Work Plan 

in the first half of the year.   

 

 
 
 

Components 2015 Budget 2014 Budget 

 I 6,140,750     (39.32%) 9,020,000 

II 2,390,000     (15.30%) 4,171,062 

 III 4,440,397     (28.43%) 2,980,000 

IV 1,698,134     (10.87%) 2,990,000 

V: Project Coordination 546,500     (3.49%)  

V: Regional Coordination 400,000     (2.56%)  

Total Component V 946,500     (6.06%) 1,950,550 

   

Total 15,615,781 (100%) 21,111,612 
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4.0 Project Implementation in the Review Period 

 

Component One: Good Governance and Sustainable Management of 

the Fisheries) 

 

Component one of the Project aims to increase the average annual total fish 

landings per type of fishing vessel. In this regard, the following interventions were 

carried out during the review period aimed at strengthening institutional 

capacities and improving operational systems in the sector: 

  

Institutional Review of the Fisheries Commission 
There are four consultancy assignments under a single contract to implement 

this Sub-component. These are: 

a. Review of the legal framework for implementing the FASDP 

b. Review of the needs, funding and organizational arrangements for 

implementing the FASDP 

c. Develop operational framework for delivering the FASDP 

d. Prepare a policy and plan for development and operation of community-

based management networks. 

 

These consultancies had been underway since May 2014. They were completed 

in April 2015 and the final reports have been thoroughly reviewed and approved 

by the Fisheries Commission and the MOFAD. The next steps towards achieving 

the objective of these assignments are for the Government to decide on which 

recommendations to adopt and carry out their implementation. 

 

Upgrade and Refurbishment of MOFAD and Fisheries Commission Offices 
Considering the need for the appropriate physical environment for implementing 

the envisaged reforms of the sector, the Project was to initiate the upgrade and 

refurbishment of MOFAD and Fisheries Commission offices during the review 

period. Accordingly, the Project, continued the processes initiated in 2014 to 

procure the civil works consultant to design and supervise the works. This 

procurement was still underway at the end of the review period.      

 

Capacity Strengthening for Financial Management, Procurement, 
Monitoring and Evaluation   
The Project carried out the planned needs assessment and training in 

procurement of works and contract management and in results based monitoring 



 10 

and evaluation. The sponsored international training in development evaluation 

encountered consular constraints and was therefore deferred to 2016. The 

expected training in financial management for WARFP-related account officers 

was deferred to later in the year to allow for further needs assessment.  

  

Re-engineer and Strengthen Fisheries Registry Functions  
Activities continued in the review period to re-engineer and strengthen fisheries 

registry functions and systems. These included refinement of the vessels registry 

system for improved performance, continuation of work on establishment of 

information technology systems in fisheries offices in the four coastal regions, 

including provision of internet connectivity and computer hardware and support 

systems, as well as the required training. Work also continued on the 

refurbishment of structures and establishment of fisheries data centres in the four 

regions and the head office of the Fisheries Commission.  

 

Inland Canoe Frame Survey 
Technical scoping for this assignment was carried out during the review period 

and initial training carried out for the relevant staff. Procurement of accessories 

for the exercise was also initiated. However, the entire survey had to be 

staggered to await procurement of the required four fibreglass boats. Contract for 

construction of these boats was awarded in May 2015 and construction of the 

boats is underway. The results of this survey will provide material for developing 

a catch and effort database for inland fisheries, which was originally planned for 

the review period.  

 

Marine Canoe Registration and Embossment 
In November 2014, the Project awarded a contract for marine canoes number 

embossment on a preliminary number of nine thousand, three hundred and 

twelve (9,312) canoes. By the end of the marine canoes registration in early 

2015, the number had risen to ten thousand, one hundred and ten canoes. This 

assignment encountered varied difficulties, including vigorous resistance from the 

canoe owners and non-availability of the prescribed marine paint, among others. 

By the end of June 2015 the contractor had managed to emboss six thousand 

nine hundred and four (6,904) canoes. Table 3 below shows a summary of 

registered and embossed canoes. 
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Table 3 

Summary of Embossed Canoes 

 

Region Registered 

Canoes as 

per FC 

Database 

Embossed 

Canoes as at 

December 

2014 

Embossed 

Canoes 

January – 

June 2015 

Total  

Embossed 

Canoes 

Volta 876 761 26 787 

Greater Accra 2,411 541 996 1,537 

Western 3,445 1,479 1,165 2,644 

Central 3378 - 1,936 1,936 

Total 10,110 2,781 4,123 6,904 

 

In March 2015, a meeting was held with the four (4) Coastal Regional Directors 

to review the on-going canoe embossment exercise, identify impediments and to 

strategize its acceleration. One very important recommendation was to intensify 

the sensitization process especially in communities where fishers were most 

uncooperative. Subsequently, a series of radio campaigns were carried out in the 

communities throughout May and June 2015.  

 

Development of Guidelines for Registration and Licensing Of Industrial 
and Semi Industrial Vessels 
The draft final version of the “Guidelines for Registration and Licensing of 

Industrial and Semi- Industrial Vessels” was approved by the Hon. Minister and 

forwarded to the Project Management for finalization and publishing. This draft 

was also placed on the MOFAD/WARFP website.  

 

Rehabilitation and Modernization of Fisheries Research Laboratory 
During the quarter under review, the Project completed procurement and supply 

of equipment and accessories by which to refurbish the fisheries research 

laboratory at the Fisheries Research Division of the Fisheries Commission. 

Various furniture including cabinets, desks, swivel chairs, shelves for the library 

were supplied in this regard. Also, computers and air-conditioners were supplied 

and installed. The Project is in the process of procuring services for 

reorganization of library systems, including cataloguing and shelving etc. 
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Provision of Research Vessel   
The Mid-term Review negotiation in January 2015 decided for hiring one 

research vessel two times each year. Since then the Fisheries Commission and 

the Project intensified efforts started in 2013 to hire a research vessel for the 

2015 stock assessment. Among others, the Saudi Arabia research vessel Azizi, a 

Danish vessel and the FAO Nansen have been approached but none was 

available. The Senegalese vessel Lasanna Conte, though also not available for 

2015, carried out a survey in March 2015 coverage of which included Ghanaian 

waters. Preliminary results indicate low catch rates of some commercially 

important species as compared to other neighbouring countries. The Fisheries 

Commission is liaising with the USAID Project in Ghana for their assistance to 

get a vessel from Morocco or Nigeria, where some of their experts have worked 

on research vessels. The Fisheries Commission is also considering hiring a local 

fishing trawler to be fitted with the necessary gadgets and gear for the scientific 

research. Other efforts the Fisheries Commission and the Project are making to 

obtain a research vessel for hiring include contacts with a Chinese fishing 

company in Tema to see if they can help get a research vessel and the search of 

websites for used research vessels in good condition (less than 20 years old).  

Transitioning Crew to Alternative livelihoods 
During the review period, the Project established the Transitioning Technical 

Committee to Alternative Livelihoods to oversee the implementation of the 

programme to transition crew and others directly affected by the withdrawal of 

vessels. The Project also embarked on recruiting the consultant to provide 

technical support to this Committee. The Committee started its processes 

towards developing alternative livelihood business ventures. This will continue 

through the next half of the year, with the aim of attracting fishers from direct 

fishing to alternative vocations, thereby contributing to the overall Project 

objective of fishing capacity reduction.  

Communication and Information Technology 
Effective Communication implementation began after the Project’s Mid Term 

Review (MTR) in January 2015. Prior to the MTR, the Project Technical 

Committee had approved the Inception Report and Work Plan for 

Communication activities. Funds for communication activities thus became 

available after the MTR, leading to the commitment of some resources and 

logistics for implementation work.  

 

The main communication mandate of WARFP-Ghana is captured under 

Component 1.4.1, with some minor activities under Components 2, 3 and 4. 
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1.4.1: Social Marketing, Communication and Transparency 
The main activities under this sub-component are: 

 

1. Develop the Project’s communication plan 

2. Establish and manage the MOFAD and Fisheries Commission Editorial 

Committee 

3. Assist MOFAD and FC in delivery of the Communication Plan 

4. Provide communication support and training for Regional Directors and 

Fisheries Officers. 

5. Providing communication support for aquaculture and post-harvest 

activities. 

Communication Plan 
The cardinal objective of the communication plan being implemented is to reach 

the target beneficiaries with fishers-centred communication strategies, media 

activities and events to achieve: 

 

1. Greater publicity and visibility for MOFAD and FC activities 

2. Get fishers to have a better understanding for MOFAD and Fisheries 

Commission mandates 

3. Lead public education on fisheries and aquaculture issues for greater 

compliance and social mobilization for sustainable fisheries development 

4. Ensure information sharing and feedback for attitudinal change towards 

fisheries enforcement activities. 

Targets/Beneficiaries of Communication 
• Fishing and aquaculture communities 

• Chief fishermen and fishermen in general   

• Fishing and aquaculture businesses – industrial and semi-industrial 

• Fish processors and traders 

• Fisheries associations – NAFAG, Inshore Canoe Fishermen Association 

• Government of Ghana/Ministries/Agencies – MoFA, EPA, VSD  

• International organizations –World Bank, ICCAT, FAO, etc. 
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• Research and training institutions – Universities, FRI, WRI, CSIR, 

• IDOs, NGOs, and the Media  

• General Public (fish consumers) 

         Communication Approaches and Methods 
• The Project’s communication approach and delivery methods are 

participatory, evidentiary and social marketing-oriented. The Project also 

uses focus-group adoption methods, backed by effective interactions 

during sensitization workshops, seminars, meetings and public events to 

disseminate critical information to stakeholders. 

•  Information sharing for attitudinal change, and change management 

communication approaches have been deployed during public and 

stakeholder sensitization programs to achieve mass awareness, adoption, 

stakeholder ownership and better outcomes. 

Communication Impact Areas 
The communication plan includes social marketing interventions, which 

ensure the needed effectiveness in the following impact areas: 

 

• improved stakeholder participation in fisheries governance 

• increased fish stock replenishment and fish production 

• strict enforcement of regulations leading to reduction of illegal fishing 

• increasing contributions of fish resources to the economy 

• building consensus for sustainable fisheries management regime.  

 

        Communication Interventions Undertaken 
        During the review period, the Project carried out the following 

communication activities: 

 

1. Advocacy and Public Awareness  

Media, public and industry advocacy and awareness campaigns on TV, 

radio and the press to inform, educate and disseminate vital policy, 

regulatory and industry development information to stakeholders was 

undertaken. These have increased stakeholder awareness and 

participation. 

2. Sensitization 
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There was a deliberate attempt to direct the attention of the public and 

the media to focus on the marine fisheries and fishing industry issues. 

Stakeholders were engaged during workshops, policy seminars and 

meetings to brainstorm on specific issues. This stakeholder discussion 

option helped consensus building and better appreciation of the 

fisheries communication plan for effective implementation. 

3. Outreach & Stakeholder Participation 

• This intervention was deployed to achieve participation, public 

accountability, policy transparency and sustained engagement with 

stakeholders for feedback and knowledge-sharing. 

4. Promotion of Fisheries Legislation 

• This intervention was deployed to engage fisheries and aquaculture 

communities for better understanding of the fisheries legislation. 

Community education has helped to strengthen compliance and 

enforcement activities in La, Teshie and Chorkor. 

5. Social Marketing 

• Social marketing was utilised for mobilization of stakeholders. It enabled 

the project to build healthy relationships, change perceptions and bring 

stakeholders to the reality of the issues discussed. 

• The Project presented MOFAD and FC to stakeholders and policy 

beneficiaries and created the platform for the exchange of ideas for 

attitudinal changes and better appreciation of issues in the industry for a 

viable, profitable and sustainable fisheries regime in Ghana. 

6. Fisheries Durbars/Meetings and Workshops 

• This platform was useful for effective interaction between policy makers, 

regulators, Chief Fishermen, fishers and aquaculture practitioners, 

businessmen, academia and industry to share ideas and build consensus 

for achieving FC and MoFAD goals. (e.g. Fisheries & Aquaculture 

Stakeholders’ consultation meetings and Durbars held in Accra, Koforidua 

and Kumasi). 

7. Media Publications 

• The Project has put activities-in-pictures online, in the print media and on 

radio and television. This was an effective means of reaching stakeholders 

for interaction, information dissemination, education and participation in 

effective communication. There will be publication of the MOFAD / FC 

newsletter in August 2015.  
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• The Project has granted interviews and provided stories and photos to 

dailies and for news bulletins on radio, as well as producing community 

posters / notices. News for national and community radio stations have be 

provided to give added impetus to reaching diverse stakeholders. 

Community education by fisheries communication teams is also 

underway. 

 

Communication Results in the Review Period 
The following actions were taken during the review period: 

 

Recruitment of media partners 

6 media personnel were engaged for fisheries reporting and information 

dissemination.  These dedicated journalists reported on MoFAD/FC activities 

during the period. 

Training of Fisheries Officers 

13 Regional and cost centre directors were trained in communications, 

stakeholder sensitization and social mobilization. 

103 Fisheries Officers were trained for community sensitization work. 

Communication Plan for Fisheries Management Plan was prepared in May 

2015. 

Other activities the WARFP Communication Specialist facilitated included the 

Port Sate Measures Seminar in Accra; Aquaculture Stakeholders Meeting, 

Accra; Stakeholders Meeting with Chief Fishermen, Accra; NAFPTA 

Inauguration and Leadership Training, Accra; Stakeholders’ Durbar on Marine 

Fisheries Enforcement, Kpone-Accra; nationwide canoe 

registration/embossment campaign; Navy-Marine Police Collaborative Arrests 

at Tema; public education and community sensitization in Chorkor, La and 

Teshie in the Greater Accra Region. 

 

Also the WARFP Communication Specialist provided the following support: 

 

 Training for the formation of Fisheries Information network (FIN) and 

Fisheries Communications Teams (FCT) given to all Fisheries officers to 

be effective at zonal level nationwide. Required equipment for information 

dissemination will be supplied. 

• Technical advice and participation in joint meetings towards the design 

and implementation of a joint communication strategy for MoFAD, 
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Fisheries Commission and USAID Sustainable Fisheries Management 

Project. 

• Two months countrywide radio campaign on canoe registration and 

embossment in local languages (June –July 2015). 

• Two months countrywide radio campaign on Fisheries Enforcement and 

Compliance in local languages (June-July 2015). 

LAN/WAN was installed, configured and made operational in some regional 

offices in time for the canoe registration exercise. The regional offices 

affected are 

o Volta 

o Western 

o Central 

o Greater Accra (fishing harbor) 

as well as the MCS and Research Divisions of the Fisheries 

Commission. To increase efficiency of internet connectivity at the 

Headquarters, the following measures were carried out during the 

review period: 

o Structural issues have been resolved 

o Vodafone has gone in to do site surveys  

o Vodafone will be pulling fibre to the site for connectivity 

Connectivity for all the coastal regional offices, MCS and Research Division 

was initially provided by National Information Technology Agency (NITA) as 

the Internet Service Provider (ISP), but their services were woefully 

inadequate and so a decision was made to switch to Vodafone. MCS and 

Research are on the Vodafone network. The other regions will also be ported 

onto the Vodafone network. To this end, site surveys were started by 

Vodafone in April 2015. 

Data Center 

The Project made substantial progress towards the establishment of the 

Fisheries Data Centre. During the review period, structures were put in place 

and rewiring started. Procurement of the required equipment and accessories 

for operationalizing the data center also got underway. 

 

The WARFP IT Specialist successfully coordinated with the VMS suppliers on 

the THEMIS installation and configuration at the MCS office at Tema. He also 

provided day-to-day support to the VMS servers. 
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Several web-based applications have been completed and are being hosted 

at NITA. These include: 

o Canoe registration web-based application 

o Aquaculture web-based application 

Upon completing the Data Centre, these will be relocated there.  

 

Component Two: Reduction of Illegal Fishing 

 

The activities under Component Two of the Project are presented in the following 

Table: 

 

Expected Result Activities in the Review Period 

24/7 VMS operations 24/7 Monitoring in the Fisheries Monitoring Center. All 

Ghanaian flagged vessels are fitted with Vessel 

Monitoring System and are monitored. Compliance by 

industrial vessels regarding fishing in restricted zones has 

improved drastically. 15 VMS infractions were detected 

during the review period. 

720 hours Land Patrols FEU personnel undertook thirty (30) beach combing 

exercise in twenty-eight (28) landing beaches namely New 

Takoradi, Krisan, Eikwe, Sanzule Aboaze, Ankobra and 

Sekondi in the Western Region. Fishing canoes ‘Great 

Messiah’ and ‘Kumasi‘ were arrested for illegal trans-

shipment and light fishing respectively. 

 

FEU personnel from Tema undertook a one day beach 

combing exercise at Kpong landing beach in the Eastern 

Region.  

 

FEU personnel together with personnel from the Food and 

Drugs Authority undertook an operation in Aflao in the 

Volta Region to detect the sale of imported tilapia into the 

country, which is illegal. During the operation, the owner 

of the cold store, Mr. Emmanuel Ayiku was arrested and 

charged for illegal importation of tilapia into Ghana. Forty 

cartons of imported tilapia were seized. Further 

investigations are on-going prior to prosecution. 

1,728 Hours Sea Patrols Twenty four (24) FEU personnel from Tema and Takoradi 

joined the Naval Command on GNS NAA GBEWA, GNS 

CHEMLE, GNS EHWOR and GNS BLINKA to conduct 

seventeen (17) sea patrols making a total of 360 hours. 
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Expected Result Activities in the Review Period 

Four (4) arrests were made by the western border patrol 

team and twenty-two (22) arrests comprising mainly 

artisanal fishermen were made by the eastern border 

patrol team. A total of Forty (40) generator sets and thirty-

five (35) lighting equipment were seized. Offenders have 

been processed and prosecuted.  

120 Quayside inspections A total of 338 vessel inspections were carried out at both 

the Tema and Takoradi Ports on 335 vessels. The 

breakdown is as follows:  

 Trawlers - 312 

 Tuna Vessels - 60 

 Import Reefer Vessels – 90 

Seventeen (17) transhipments were supervised in 

Takoradi port. 

One vessel, Jin Hai 606 was arrested for fishing with 

undersized mesh net. The case has been heard and the 

owners fined. 

40 Observers to be 

recruited and trained to 

undertake observer 

missions on 30% 

industrial trawlers. 

A ten (10) day training program of Compliance Observers 

was organized for forty Fisheries Commission staff 

members drawn from the ten regions of the country. The 

training equipped the staff to undertake observer missions 

on industrial fleet as required by the Fisheries Laws and 

Regulations. The Observers will be deployed on vessels 

in the coming weeks 

Undertake 100% 

Prosecutions on 

infractions 

Preparations were completed for one High Court Judge to 

attend a short course in Marine and Fisheries Law.  

 

Relevant Law Books and Past Judgements were procured 

and presented to the Attorney General’s Department and 

the Judicial Service. Procurement procedures continued 

for equipment and accessories for improving the capacity 

of law courts  

 

Four trawler vessels namely LU RONG YUAN YU 959, 

JIN HAI 605, JIN HAI 608 and MENGXIN 16 were 

arrested for landing fish below the minimum landing size 

by the western patrol team. All four applied for out-of-court 

settlement and three have been arbitrated on.  

 

Twenty-two (22) artisanal fishermen were arrested by the 

eastern border patrol team for engaging in light fishing 

and have been processed for prosecution. A total of Forty 

(40) generator sets and thirty-five (35) lighting equipment 
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Expected Result Activities in the Review Period 

were seized in this exercise. 

Capacity building for 

Staff and Industry 

operators  

Training of Newly Rotated Naval Personnel of the 

Western Sector for FEU Duties:  The National 

Coordinator of the FEU conducted 4 day training for newly 

rotated Naval staff in Takoradi from Tuesday 7 April to 

Friday 10 April. The purpose of the programme give 

orientation to the new officers in fisheries monitoring. 

  

Meeting with Industrial Trawler operators: A meeting 

was organized by the FEU for all industrial trawler owners 

and operators at the Conference Room of the FSSD, 

Tema on Wednesday 4th February, 2015. The objective of 

the meeting was to brief the industry players on the issues 

arising after the installation of the VMS monitors on their 

vessels. They were also introduced to the concept of 

“Request to Land”. 

 

Sensitization Training on Port State Measures (PSM): 

A sensitization training on the FAO Port State Measures 

Agreement (PSMA) was held to facilitate the 

implementation of PSM in Ghana. The meeting was held 

at the Mensvic Hotel from 16-18 March, 2015 and was 

organized by the Regional Coordinating Unit of WARFP 

and the Sub Regional Fisheries Commission (SRFC). The 

participants were drawn from the Fisheries Commission, 

Ghana Maritime Authority, Port Health Authority, Attorney 

General’s Department, and Ghana Ports and Harbours 

Authority.  

 

National Fisheries Inspection Plan: A one day training 

on the implementation of the National Fisheries Inspection 

Plan was held for 18 personnel of the FEU in Tema on 

10th March 2015.  The Inspection Plan provides guidance 

for effective enforcement operations of the FEU. The 

training highlighted the use of IUU risks to assign 

resources and logistics for combating IUU. The training 

was facilitated by Professor Martin Tsamenyi. 

 

Formation of Community Based Policing: The FEU has 

been meeting with representatives of the Greater Accra 

Chief Fishermen’s Association with the view of forming a 

platform for Community Based Enforcement of the 

Fisheries Legislation. 
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Expected Result Activities in the Review Period 

288 Hours Aerial 

Surveillance 

No aerial surveillance were undertaken. Procurement 

processes were underway to purchase drones for the 

purpose.  

 

 

 

Component Three: Increasing the Contribution of the Fish Resources 

to the National Economy 

 

The Activities in this Component are for the overall objective of increasing the 

share of target beneficiaries very satisfied with landing and repair facilities 

supported by the project, including fishermen, traders, processors and 

consumers, as well as ensuring that processes and activities are coordinated to 

achieve safe fish, prevent post-harvest losses, promote and facilitate access to 

credit. 

 

Development of Landing Sites 
The Project’s Mid-term Review decided on development of six landing sites 

under the current project budget. These are inland sites at Dzemeni and 

Abotoase and marine sites at Mumford, James Town, Teshie and Anloga all 

totalling US$8,057,200. Development of these sites have been held down by the 

protracted procurement of the civil works design and supervision consultant 

which has lasted since 2014 through the review period. The Environmental and 

Social Impact Assessment which is required for this assignment has also been 

going through reviews between the Bank and the Safeguards Consultant 

throughout the review period. It is expected that the consultant will be finally 

engaged and the ESIA will make progress during the next few months to enable 

the assignment on fish landing sites to proceed.  

 

Boatyards Repair 
The Mid-term Review endorsed the repair of the slipway of the Tema Boatyard. 

The National Fishers Association of Ghana was required to enter into a joint 

venture agreement with the private owners of the Boatyard in order to trigger 

disbursement of the Project funds on the repair works. The two sides were not 

able to conclude this requirement during the review period. It is expected that this 

will be carried through to enable the start of the repairs before the end of 2015.  
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Sampling of Fishery Products for the Presence of Chemicals / Heavy Metals  
The Fish Health Unit and the Post-Harvest Unit of the Fisheries Commission 

carried out this activity during the review period in four coastal regions of Ghana. 

Fresh and processed fish products were sampled from the beaches and markets 

in specific communities of these regions. The samples were tested at the 

Government Laboratory of the Ghana Standards Authority and the results were 

not available by the end of the review period. 

Establishment of the National Fish Processors and Traders Association  
Towards the assignment of strengthening fisheries associations a national 

association of fish processors and traders was conceived, established and 

inaugurated in March 2015. This was preceded by intensive national 

stakeholders consultations to strengthen the local associations.  The main aim of 

the association is to foster the participation of fish processors and traders, mostly 

women, in sector policy discourse, promote their businesses and improve upon 

their livelihoods. By the time of the inauguration, the Association had acquired 

their national constitution and Action Plan for 2015. Membership of the national 

executive comprised: 

 

Chairman Regina Solomon Greater Accra 

Vice Chairman Emelia Abeka- Edu Western 

Secretary Bernice Adigbo Eastern 

Assistant Secretary Victoria Enyoanam Ashanti 

Organizer Margaret Graham Western 

Assistant Organizer Thelma Lilly Addae Ashanti 

Treasurer Rebecca Eshun Central 

Assistant Treasurer Janet Nortu Volta 

Financial Secretary Grace Tsali Brong Ahafo 
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Fig. 1 Newly elected NAFPTA executives with Her Excellency Hon Lordina Mahama, Hon Sherry Ayittey, 

Minister of Fisheries and Aquaculture Development and her Deputy, Hon Benita Okiti- Duah 

 

Since its inauguration, the national executives have met to: 

 be sensitised on the required contribution of the Association to the WARFP 

objectives 

 complete  regional and national action plans of the Association  

Pilot Scheme - Insulated Ice Boxes 
Upon the recommendation of the Value Addition Specialist for on-shore cold 

chain development, insulated ice boxes were planned for hook and line fishers to 

replace the old rusted freezers and wooden boxes which were hitherto used. The 

objective of this is to ultimately help the fishermen land fish in good condition and 

thus have better prices for their catch which would have been kept on ice for a 

prolonged period on sea. While this introduction is being piloted for efficacy, the 

fishers have already intimated that the new boxes are better than what they were 

previously using. 
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Fig, 3 Sample Ice box 

 

Support to National Fishers Association of Ghana 
The Project’s support to strengthening the National Fishers Association of Ghana 

(NAFAG) continued during the review period. In addition to earlier supplies, the 

NAFAG was in discussion with the Project toward additional support. In this 

regard, the Association presented a needs assessment and budget proposal to 

support their further institution strengthening. The Project embarked on 

procurement of these requests during the review period.  

 

 

Component Four: Developing Aquaculture 

 

Develop aquaculture policy and regulatory systems 
As part of the process of preparing a policy and regulatory systems for aquaculture 
development, a Guideline and Code of Conduct for Aquaculture was prepared in 
2014. During the review period this document was taken through final stakeholders 
consultation to finalize it for publishing. The WARFP Communication Specialist will 
carry out the final actions on the document toward its publishing. 
 

Improving genetic quality of aquatic organisms 
During the review period, the Project continued funding support to CSIR ARDEC 
toward development and dissemination of aquatic strains for farmers. As a result, 
ARDEC was able to prepare a programme to train farmers in the conservation of the 
genetic quality of aquatic organisms and identified fish farmers for the exercise. 
Also, a major consultative meeting was organized to dialogue on the GIFT strain of 
tilapia and its efficacy for the Ghanaian aquaculture.  
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Support to Ashaiman Aquaculture Demonstration Center 
The Ashaiman Aquaculture Demonstration Center reported that on account of 

the Project’s support there is a successful implementation of their planned 

activities for the farm, including: 

 

 Production of all male tilapia fingerlings for fish farmers in the country 

 Maintenance of farm equipment and structures 

 Provision of effective extension services delivery to fish farmers in fingerlings 

production and hatchery management 

 Effective training of students in aquaculture practices. 

 

Upgrading and refurbishment of aquaculture research and hatchery production 
infrastructure 
In addition to support to the two hatcheries, the Project funded a technical review 

of the two centers and a comprehensive rehabilitation and upgrading programme 

has been set up for implementation. It is intended that after the rehabilitation and 

upgrading, the hatcheries will more effectively support increased output of 

aquaculture, which is an expected result of the project.  

 

Develop Aquaculture Zoning Plans for the Volta Lake 
During the review period, the assignment for zonation of the volta lake carried out 

monitoring of water and sediments quality of the Volta Lake. The consultant 

started preparation of GIS layers for modelling of suitable aquaculture zones. 

She presented samples of the maps for selected water quality parameters. 

These will be used in defining the water quality of the Lake for modelling of the 

suitable areas for aquaculture. The consultant has carried out monthly monitoring 

of disease causing bacteria. The presence of fungi is also being monitored. 

The consultant also carried out water current velocities and direction 

measurements. The data is being processed. The consultant approached the 

Ghana Maritime Authority to obtain climate data (wind direction and wind 

velocity) for the lake area. The climate stations on the Lake were yet to start 

operating so no data had been collected or was available to give out. The 

movement of water in the Lake is wind driven and the required data was going to 

be used together the water direction and velocity of the Lake to estimate year 

long flow and direction of water in the Lake to help determine aquaculture wastes 

dispersion in the Lake. The consultant will make recourse to the Ghana 

Meteorological Agency to see what data they may have. The consultant has 

completed arrangements for acquiring GIS data from the University of Ghana, 
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which will be procured by the Project. She has also completed the field survey for 

socio-economic study, which will subsequently inform the zonation of the lake.  

 

Support for small-scale aquaculture business ventures 
The consultant for this assignment took a while to reach agreement with the 

Fisheries Commission and the Project Team on the assignment’s methodology. 

Finally in June 2015, he provided a more acceptable revised overview of the 

proposed models, methodology and work plan. A provisional approval of the 

inception report was given with a suggestion that the consultant develop a more 

detailed description of each of the six proposed models for further discussion so 

a final decision could be made on which models to develop further and conduct 

trainings on. 

 

At a meeting held on June 23, 2015 all the proposed models were discussed in 

detail. Five of six of the models proposed in the Inception Report were agreed to 

be further written up as business models with accompanying training materials. 

The agreed models were: 

 

 Tilapia Hatchery 

 Tilapia Nursery 

 Pond grow-out of tilapia 

 Cage grow-out of Tilapia 

 Tank grow-out of catfish 

 

It was agreed at the meeting that a first workshop would be held for small-scale 

industry practitioners and fisheries officers who are familiar with the models to 

fully flesh out the models and prepare them as standard models for training. This 

workshop was scheduled for July 9th – July 11th for approximately 20 people 

who will be a mix of farmers and officers.  

Other Activities in Inland Fisheries Management and Aquaculture Development 
The status of other activities in inland fisheries management, including 

aquaculture with the support of the Project during the review half year is 

presented in the following table. 

 

Table 4 

 

Performance of Component Four Activities 

SUB-COMPONENT ACTIVITIES PROGRESS 

4.1 Developing 

aquaculture policy and 

1. Develop administrative systems 

for aquaculture 

A study and consequent 

assignment for establishing the 
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legal framework Aquaculture Unit will be carried 

out in the second half of the 

year. There was no action in 

this regard in the first half of the 

year. 

2. Provide facilities and equipment 

for Districts and Regions 

A list of equipment and facilities 

was prepared in the review 

period and their procurement 

processes initiated 

3. Provide 2 mobile vans and 2 

pick-ups for aquaculture field work 

(Northern and Southern sectors) 

Procurement of these were 

initiated in the review period. 

Delivery is expected in the 

coming weeks 

4. Supplies for aquaculture 

administration office 

These will be procured together 

with the equipment and facilities 

of the Aquaculture Unit 

4.3 Catalyzing 

aquaculture 

Development 

1. Conduct aquaculture needs 

assessment for each zone 

This Activity was on-going 

during the review period.  

2. Building capacity for Ghana 

Aquaculture Association (GAA) 

and small scale fish farmers 

groups 

Various training and other 

capacity enhancement activities 

for fish farmers were organized 

during the review period. 

Others will follow 

3. Vehicle for GAA Procurement of this vehicle was 

initiated during the review 

period 

4. Local and International 

exchange visits on aquaculture 

The Project obtained the Bank’s 

No Objection for  aquaculture 

study tour to Nigeria 

5. Extension and business 

advisory services for aquaculture 

operators 

The Fisheries Commission was 

assisted by the WARFP 

Aquaculture Specialist to carry 

out extension and business 

advisory services for 

aquaculture operators  

6. Training for aquaculture 

operators and GAA 

The Aquaculture Specialist has 

line up series of training for 

implementation in the second 

half of 2015 

4.4 Studies 1. Studies to assess profitability of 

aquaculture (baseline and end of 

project) 

The M & E Division of the FC 

began mobilization for this 

assignment 

2. Mari-culture trials The TOR for this assignment 

was prepared by the 

Aquaculture Specialist. The 

consultant for this study will be 

procured in the second half of 

2015 
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5. Environmental and Social Safeguards 
  

Six fish landing sites were approved to be provided with basic infrastructure like 

sanitation, power, lighting, net mending and improved access. The WARFP 

Safeguards Specialist screened all these landing sites for triggering World Bank 

Policy OP/BP 4.01 (Environmental Assessment). The Specialist therefore 

subjected them to environmental and social impact assessment (ESIA). The 

ESIA report for Teshie was submitted for assessment by the Bank. The 

Specialist attended to comments by the Bank’s reviewers and provided the Bank 

approves this report, the Specialist will proceed to amend the remaining five 

ESIA Reports. The Specialist is also pursuing registration of the landing site 

projects with the Environmental Protection Agency.  

 

6. Project Management 

6.1 Main Events in Project Coordination in the Half Year 

Steering Committee Meeting  
The first meeting of the Project’s Steering Committee was held on 22nd April 

2015. The meeting, coming soon after the MTR of January 2015, focused on the 

issues of that session and the restructuring that was engendered. The 

Committee discussed and approved the revised 2015 Annual Work Plan as 

directed by the MTR. It also set deadlines and targets for the Project’s Activities 

in the rest of the year. The Minutes of the Steering Committee is available on 

request.  

SRFC Steering Committee Meeting 
The 2015 Steering Committee meeting of the Regional Coordinating Unit of the 

WARFP took place in Guinea Bissau from 27 to 28 May 2015. The Ghana 

WARFP was represented by the Project Coordinator. The Fisheries Commission 

also sent two representatives. The main focus of this session was on strategies 

for rights based fisheries management. The report of the meeting is yet to be 

presented by the Regional Coordinating Unit.    

Video Conferences 
As part of the monitoring of the Project, the World Bank Task Team Leader had 

video and telephone conferences with the Project Team during the review period. 

The focus of discussions was ways to facilitate implementation of the Project and 

attain the expected results. The post-MTR requirements and actions on the 

project’s restructuring also occupied centre stage in the discussions.   
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a. Project Technical Committee Meetings 

The Project Technical Committee is the main implementing body of the Ghana 

WARFP. This comprises the technical heads of the Fisheries Commission with 

the Chief Director and Director of the Commission as its joint chairmen. During 

the review period, this Committee met in March and June. The March meeting 

carried out revision of the 2015 AWP in response to the recommendations of the 

MTR. The June meeting reviewed the half year’s performance and agreed on 

steps to accelerate implementation in the rest of the year.   

b. Consultants Management 

   The table below lists the active Project consultancies during the review period: 

 

 Consultancy Start End 

1. Technical Advisor (Works) 06/01/2015 31/05/2016 

2. IT Specialist 16/03/2015 15/03/2016 

3. Communication Specialist 16/10/2014 15/10/2015 

4. Environmental and Social Safeguards Specialist 22/10/2014 21/10/2015 

5. Aquaculture Specialist 11/03/2014 11/02/2015 

6. Consultant to Develop Aquaculture Zonation of Volta Lake 22/10/2014 21/10/2015 

7. Fisheries Policy Advisor 29/10/2014 28/10/2015 

8. Consultant to Prepare Mid-Term Review Report 24/11/2014 23/02/2015 

9. Aquaculture Database Framework Consultant 14/11/2014 14/02/2015 

10. Aquaculture Database IT Consultant 03/02/2015 07/01/2015 

11. Technical Advisor – MOFAD 03/03/2015 03/02/2016 

12. Support Policy Advisor – MOFAD 05/01/2015 30/04/2016 

13. Consultant to Draw up a Constitution for NAFPTA 16/03/2015 31/03/2015 

14. Consultant to Develop Aquaculture Business Models 24/03/2015 23/11/2015 

15. Consultancy to Review Draft Report of Sub-component 1.1 

Studies 15/04/2015 13/05/2015 

 

The Project Management Team has done well in managing these consultancies, 

ensuring the best delivery of their assignments.  

 

6.2 Project Financial Management in the Half Year 

Disbursement of funds in the review period was rather very low due to delays in 

major procurements planned for the period. Of the total 2015 planned 

disbursement of US$15.62 Million, only US$2.43 Million was actually disbursed 

and an additional total of US$1.20 Million committed. Thus, US$3.63 (23.24%) of 

the total planned expenditure was accounted for in the review period. The main 

expenditures (actual and commitment) were in Component One (US$1.80 

Million) and Component Two (US$959.68 Million). The Table 5 below elaborates 

further the state of financial performance in the review period. 
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Table 5 

 

2015 Half Year Expenditure 

Component Annual 

Budget 

Actual 

Expenditure 

Commitment % 

Disbursement 

+ Commitment 

Good 

Governance and 

Sustainable 

Management of 

the Fisheries 

6,140.75 956.63 843.89 29.32 

Reduction of 

Illegal Fishing 
2,390.00 743.00 216.68 40.15 

Increasing the 

Contribution of 

the Fish 

Resources to the 

National 

Economy 

4,440.40 258.06 0.0 5.81 

Developing 

Aquaculture 
1,698.13 207.39 139.28 20.41 

Project 

Management, 

Monitoring and 

Evaluation and 

Regional 

Coordination 

946.50 266.43 0.0 28.15 

Total 15,615.78 2,431.51 1,199.85 23.25 

 

The suppressed financial performance in the review period reflected the 

unexpected long drawn procurement of civil works consultant for the landing sites 

and other civil works, which would have committed some more funds during the 

period. The anticipated credit scheme did not materialize during the review 

period, as did the expected initiation of work on the rehabilitation of the MOFAD 

offices. These actions have shifted to the second half of the year and their 

implementation will raise the disbursement rate for 2015.  

 

Some of the significant payments in the review period were: 

 

 Purchase of vehicles:      USD107,152.19 

 Purchase of computers:      USD  69,406.43 

 Purchase of Laboratory Equipment:    USD  80,982.00 
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 Payment for Sub-component 1.1 Consultancy:  USD172,201.70 

 Transfers to Ghana Navy for At-Sea fishery patrols: USD391,463.39 

 Transfers to Marine Police for fisheries patrol:   USD  99,667.77 

 Transfer to FEU:       USD129,923.75  

 

Some of the major commitments during the period were: 

 

 Purchase of vehicles:     USD754,921.95 

 Construction of fibre boats with outboard motors:  USD228,292.00 

 Upgrading of Fisheries Office at Kpandu Torkor:  USD  90,968.86 

 

During the period, the 2014 account of the project was audited and report 

submitted to the World Bank and the Government of Ghana, including the 

Fisheries Commission.  

 

6.3 Procurement in the Half Year 

Procurement Plan 
The 2015 Procurement Plan, which was prepared with the 2015 Work Plan as 

the basis was approved for implementation by the Project’s Task Team Leader in 

January 2015. The activities flowing from this plan during the period are 

described below.  

Procurement of Goods 
The status of procurement of goods during the period was as follows: 

1. Supply and Installation of 45KVA Generators (Ho, Cape Coast, Kpando & 

Yeji FC offices) – Supply Contract being prepared 

2. Supply of 1 No. 30-Seater Bus for National Fish Processors and Traders 

Association) -  Delivered 

3. Supply of Workstation & Swivel Chairs (Consultants office, PMU) - 

Delivered 

4. Supply of Stationery (PMU) - Delivered 

5. Supply of Law Reports (FEU) - Delivered 

6. Supply and Installation of Computers, Air Conditioners, Furniture, Fridges, 

Ceiling Fans etc. (FSSD, Regional Directors and Regional Accountants) - 

Delivered 

7. Supply and Commissioning of Fibreglass Boats and Outboard Motors 

(NCB)  - Awaiting delivery  

8. Supply of 4WD D/C Pick-Up Vehicles and Public Information Vans (NCB) 

– Awaiting delivery 
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In addition to the above-mentioned, other minor procurement of office furniture, 

office equipment and accessories of the order of below US$20,000 were 

awarded and delivered.  

Procurement of Works 
Procurement/Implementation of the following works contracts continued during 

the review period: 

 

1. Refurbishment of MOFAD building at the Ministries, Accra 

2. Upgrading of Offices for Liaison Officers at Cape Coast  

3. Upgrading of Offices for Liaison Officers at Greater Accra Regional Office, 

Tema C1. 

4. Upgrading of Offices for MCS/FEU at Kpando-Torkor 

5. Construction of Fisheries Commission Main Data Centre at FC Head 

Office 

6. Central Fish Health Laboratory 

Procurement of Services 
The consultancies listed below were procured in the first half of the year. While 

those presented in italics were completed, the others were on-going at the end of 

June: 

 

1. Consultant to Prepare Aquaculture Database (started 2nd March, 2015) 

2. Technical Advisor for MOFAD (started 3rd March, 2015) 

3. IT Specialist for MOFAD/FC/WARFP (started 15th March, 2015) 

4. Consultant to Draw up a Constitution for NAFPTA (started 15th March, 

2015) 

5. Consultancy to Develop Aquaculture Business Models (started 23rd March, 

2015) 

6. Support Fisheries Policy Advisor (started 1st May, 2015) 

7. Technical Advisor (Works) (started 1st June, 2015) 

Recruitment of a Consultant for Provision of Engineering Designs and Works 

Supervision of the Fish Landing Sites, Upgrading/Refurbishment of MOFAD and 

FC Buildings and the Research and Fish Health Laboratories was rolled over 

from 2014 and continued through the half year under review. The process has 

already gone through the EOI and Technical and Financial Evaluation stages. 

The draft contract has been negotiated and prepared and the project is awaiting 

the No Objection from the World Bank in order to proceed with the recruitment.   
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The following consultants who commenced services during the last quarter of 

2014 continued with their services and their contracts management continued in 

the review period: 

 

a) Communications Specialist  

b) Environmental and Social Safeguards Expert  

c) Policy and Legal Advisor for MOFAD 

d) Aquaculture Specialist 

e) Consultant for Aquaculture Zonation of the Volta Lake 

f) Consultant for the Development of Aquaculture Database. 

 

The consultants for Developing the Legal, Operational and Organizational 

Framework to Enable Implementation of the Ghana Fisheries and Aquaculture 

Sector Development Plan which had been running since June 2014 submitted its 

final report in May. The report has been accepted by the client and follow on 

actions are being determined by the MOFAD and FC.  

 

Training in Contract Management and Works Procurement for FC, MOFAD 
and PMT Staff  
The PMT organized a four-day workshop on Contract Management and Works 

Procurement for the entire staff of the FC, MOFAD and PMT in March and in 

April. The workshops were fully patronized and assessed by the participants to 

be very useful. The participants called for more of such insightful workshops. The 

participants included FC Divisional Heads and their Assistants, Regional 

Directors and their Assistants and FC Regional Accountants.  

 

This is the third Procurement Workshop organized by the PMT for FC, MOFAD 

and PMT staff.  

The two previous ones took place in October, 2013 and November, 2014. It is 

expected that, with the knowledge acquired, the officers will now follow closely 

and effectively the development of infrastructural works in locations under their 

control. 

Performance of Suppliers, Contractors and Consultants 
The hiring of FAO research vessel to enable the Research Division of FC carry 

out scientific research already approved in 2014 had to be postponed to July 

2015 due to technical and operational concerns by the FAO.  Subsequently, the 

FAO has advised that they are not able to provide the vessel due to security 

concerns in the Gulf of Guinea. It is therefore imperative that the PMT and the 
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FC must look elsewhere for a vessel. Contacts have been made with relevant 

agencies in Nigeria and Morocco and the project is awaiting the responses. 

 

Summary of Status of Procurement in the Half Year 
The Table 6 below shows the status of Procurement in the half year ended June 

2015. 

 

Table 6 

MID-YEAR PROCUREMENT STATUS – 2015 

 

GOODS 

 Description/Name  

of Contract 

Procurement 

Method 

Name of Supplier Status 

1 

Supply and Installation of 

4 No. KVA Generators 

 (Ho, Cape Coast, 

Kpando-Torkor & Yeji) 

Shopping 
Anointed Electrical 

Eng. Ghana Ltd. 

Contract stage  

2 
Supply of 1 No. 30-Seater 

Bus (NAFPTA) 
Shopping CFAO Ghana Ltd. 

Delivered 

3 
Supply of Workstation & 

Swivel Chairs 
Shopping Horizon Links Ltd. 

Delivered 

4 Supply of Stationery Shopping AS-Q Enterprise 
Delivered 

5 Supply of Law Reports 
Direct 

Contracting 

Advanced Legal 

Publications 

Datacenta Limited 

Delivered 

6 

Supply and Installation of 

Computers, Air 

Conditioners, Furniture, 

Fridges, Ceiling Fans, etc. 

NCB 

Madson Japan Eng. 

Ghana Ltd., 

18th July Limited 

Delivered 

7 

Supply and 

Commissioning of Fibre 

Boats and Outboard 

Motors 

NCB 
Teamwork Powerboats 

Ltd./CFAO Ghana Ltd. 

Contracts 

signed. 

Awaiting 

delivery  

8 

Supply of 4WD Double 

Cabin Pick-Up Vehicles 

and Public Information 

Vans 

NCB 

CFAO Ghana 

Ltd./Mechanical Lloyd 

Ghana Ltd. 

Contracts 

signed. 

Awaiting 

delivery 

WORKS 
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6.3 Monitoring and Evaluation in the Half Year 

During the period under review, the major focus of monitoring and evaluation was 

in preparation for the Mid-Term Review of the project followed by the revisions 

that were directed by the MTR. The summary of activities are as follows.  

Review of Project Results Framework at MTR 
The MTR offered the opportunity for realigning and resetting the priorities of the 

WARFP for the rest of project duration. Subsequently, the M&E team led the 

revision of the objectives, performance indicators and related sets of estimates of 

the results framework presented for consideration during the Mid-Term Review. 

After series of negotiations with the World Bank, the Revised Results 

Framework, reflecting the conclusions reached at the MTR was finalized. 

1 Upgrading of FC Liaison 

Offices at Kpando-Torkor 

Shopping Limmerica Ghana Ltd. Contract just 

awarded 

2 Construction of Data 

Centre at Head Office, FC 

Shopping Vihays Ghana Ltd. Construction 

on-going 

3 Fish Health Laboratory, 

Accra 

NCB  Design 

drawings 

approved. At 

advertisement 

stage 

CONSULTANCIES 

1 Consultant to Develop 

Aquaculture Business 

Models 

IC Dr Emmanuel Anokye 

Frimpong  

At post 

2 Consultant to Develop 

Aquaculture Database 

IC Jupiter Nyamadi Completed 

3 Consultant to Draw up a 

Constitution for NAFPTA 

IC Gloria Ofori-Boadu Completed 

4 Technical Advisor IC Dr. Nicholas Iddi At post 

5 Support Policy Advisor IC Dr. Raymond 

Babanawo 

At post 

6 IT Specialist IC Eric Agyeman At post 

7 MTR Consultant IC Prof. Francis Nunoo Completed 

8 Provision of Engineering 

Design and Works 

Supervision of Landing 

Sites 

QCBS  At final stage of 

award 
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Generating data for revised Results Framework 
Upon finalization of the Project Results Framework (RF), a monitoring and data 

collection plan was prepared for generating estimates for the RF. Additionally, a 

series of mini workshops or working sessions were held for Divisional Heads of 

the Fisheries Commission to update the data sets of the revised Results 

Framework.  

Training of M&E Focal Persons  
A training in project performance tracking and reporting was organized for all the 

M&E focal persons at the National and Regional levels and in partner institutions 

participating in the implementation of the project. The training responded to the 

gaps identified in the M&E needs assessment conducted earlier.  

Training of Data Enumerators (zonal, regional and national level staff) 
To enhance the integrity of data collection for the project results framework, a 

workshop to review data collection methods, analysis and feedback mechanisms 

was organized for Technical Officers and Supervisors of the Fisheries 

Commission.  

On-going monitoring and reporting on project activities 
The M&E team continued to track project activities throughout the review period 

and appropriate reports were produced. These will be shared with relevant 

stakeholders. 

Provision of Logistics and Equipment Support for M&E focal Points 
It is noted that to enhance effective data management, M&E Focal Persons at 

the regions must be provided with a laptop, printer and logistical support.  

 

 

7. Overall Observations and Conclusions 

 

1. The Current Annual Work Plan became really effective only when it was 

approved after the MTR and the Steering Committee that followed on 22nd 

April, 2015. Though the Project Team encouraged implementation despite the 

pending state of the revised Work Plan, Its performance assessment is really 

in terms of activities in the short period from late April 2015. Many Activities of 

the original AWP approved in January 2015 have therefore had to be 

postponed beyond their original start dates. It is expected that with 

cooperation from the approving authorities and the needed effort of the 

implementing agencies, performance of the AWP will be much improved in 

the second half of the year.    
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2. The post MTR activities and the demands for the Restructuring exercise took 

some project implementation time off the key players, including the PTC and 

the PMT. With these demands out of the way, the PMT wishes to be 

optimistic of a more focused delivery by the parties in the period till year end. 

This must improve the rate of the project’s delivery.  

 

3. As mentioned above, a number of training and other capacity improvement 

continued in the first half of the 2015. These must inure to a higher level of 

commitment and project implementation performance by some of the major 

players.  

 

4. With the MTR the PMT and the World Bank TTL got a better understanding of 

each other, leading to improved delivery on each side. This impetus must 

enhance the project’s delivery in the months that follow. 

 

5. Likewise, the MTR accorded the MOFAD and the PTC to get a better insight 

to the Project, especially in terms of the requirements and conditions of the 

Bank. This must lead to the needed support to the Project’s progress in the 

ensuing period.  

 

6. The MTR had directed frequent oversight meetings (videoconferences) 

between the TTL and the PMT, the FC and MOFAD. It is envisaged that this 

will facilitate faster problem solving and decision making to enhance the 

project’s progress. 

 

 

WARFP PMT  

31st July, 2015 
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Appendix 1: 2014 Ghana WARFP Annual Work Plan 
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Appendix 2: 2015 Ghana WARFP Procurement Plan 
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